Impact Possible 2021
Strategic Plan

The Rogers-Lowell Area Chamber of Commerce
is the Leading Economic Growth Organization
in Northwest Arkansas

MI S SIO N STAT EM ENT

“The Rogers-Lowell Area Chamber of Commerce
seeks to be the voice of business to promote and initiate
responsible economic growth and to address
community challenges in Rogers, Lowell and the region.”
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Five years ago, the Rogers-Lowell Area Chamber of Commerce developed Impact Possible 2016 to build upon its first
successful initiative, Define Our Destination. The results for both campaigns have accelerated economic growth in the
Rogers-Lowell Area significantly.
Impact Possible 2016 was created using input gathered from current investors and new stakeholders, and crucial planning meetings were held across the area with the purpose of continuing to move economic growth forward. Investors
in Rogers-Lowell Area Chamber of Commerce stepped up and overwhelmingly supported Impact Possible 2016.
Stakeholders agreed that a strong economic development organization must continue to make a difference
in our community’s global competitiveness.
Investments in Impact Possible 2016 – from corporations, small businesses, foundations, and individuals – provided critical financial support, enabling us to make a big difference in growing business and building community. These investments helped to achieve the following results, establishing the Northwest Arkansas region as a globally competitive area.

Northwest Arkansas continues receiving national accolades for its economic vibrancy from a variety of notable sources.

Working together, we’ll continue the momentum that we have helped to create by “seizing the opportunities” developed from our recent successes. This will allow our community to take advantage of the continued growth and prosperity that is on the horizon for Rogers-Lowell Area and the Northwest Arkansas Region. The Rogers-Lowell Area
Chamber of Commerce works hard to create an environment where businesses can thrive, grow the economy and
provide the quality of life that residents and businesses of the community seek. We have the right assets to not only
compete, but to thrive on a global scale!
Impact Possible 2021 identifies the challenges to our community moving forward and proposes key core strategies
with measurable goals that properly assess the progress of the initiative. Your five-year investment in Impact Possible
2021 will help to ensure our community gains its rightful place at “center stage” in the global economy.
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Rogers-Lowell Area Chamber of Commerce
F I V E-YEA R P LA N

I.

Business Retention and Expansion/Entrepreneurship

The Rogers-Lowell Area Chamber of Commerce provides assistance and support for existing primary employers,
finds solutions to barriers of growth and increases accessibility, visibility, and viability of entrepreneurialism and
small business growth for minority-owned business entrepreneurs in the community.
STRATEGIES:
• Aggressively boost the business outreach program focusing on creating opportunities for growth through listening, researching and providing connections where identified.
• Continue providing low or no cost services to members through Chamber University, Sunrise Seminar Series
which offer continuing education credits through NOARK.
• Empower entrepreneurial and minority/women/disabled veteran-owned businesses through education, training,
development, funding other support services.
• Further partnerships with mentoring services for entrepreneurial enterprises.
KEY MEASUREMENTS:

Total New
Jobs Created

II.

Amount of
Capital Investment

Expansions
Announced

Average Wage
of Jobs

Average Median
Household Income

Total Number
of Small Businesses
Assisted

Minority Owned
Businesses Assisted

Business Recruitment and Marketing

The Rogers-Lowell Area Chamber of Commerce is the “go to source” for all business recruitment, referrals, special assistance and matters relating to community economic development. The Chamber promotes and markets
the area as the “place to invest” through marketing, advertising and social media channels.
STRATEGIES:
• Maintain role as identifier for regional community development initiatives, thus advancing the region’s competitiveness for jobs, workers and capital investment.
• Work with the Northwest Arkansas Council to Implement the Strategic Economic Development Marketing Plan
»» Confirm the target market industry clusters, and aggressively market and promote the Northwest Arkansas
Area to other areas across our nation and the globe.
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•
•
•
•
•
•

»» Package all aspects of our area including business climate, accessibility, transportation, educational opportunities,
culture, cost of living and cost of doing business.
»» Include listings of specific prospects per target market or industry cluster.
Participate in Community Familiarization Tours with targeted industry prospects and site selectors.
Involve existing businesses in determining the possibility of their suppliers establishing facilities in the region.
Maintain the economic development section of the Chamber’s website (site selector’s first impression).
Capture, identify and respond to site selectors.
Participate in appropriate target-industry trade shows and conferences.
Participate in regional economic development opportunities.

KEY MEASUREMENTS:

1,500

New Primary
Jobs Created

III.

150

25

Responses to
Site Selectors

Number of
Projects Occuring

Workforce Partnership Development

The Rogers-Lowell Area Chamber of Commerce supports the attraction, development and retention of a workforce that meets the needs of our existing businesses and those of the companies we are recruiting.
STRATEGIES:
• Link workforce needs of existing business, targeted businesses (to be recruited) and emerging industries with education opportunities.
• Engage employers in workforce programming decisions through workshops and focus groups.
• Continue offering job readiness/preparation for students entering higher education/workforce from high school
through scholarships, leadership program, and academic awards.
• Optimize relationship with the Northwest Arkansas Emerging Leaders (NWAEL) program to further develop,
recruit and retain the next generation of business and community leaders in Northwest Arkansas.
• Link job seekers, secondary and post-secondary educators to employers through hosting job fairs and providing
online job postings.
KEY MEASUREMENTS:

95%

1,000

1,000

6,000

500

4,000

Graduation Rates for
Local High Schools

Parents Engaged With
Kindergarten-to-Job (K2J)
Connect Parent Forums

Active Members of
Northwest Arkansas
Emerging Leaders (NWAEL)

Students in Career
and Technical
Education Programs*

Employer Participation
in Job Fairs

Job Seekers
Attending Job Fairs

*Enrollment in the Rogers School District
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IV.

Advocacy and Outreach

The Rogers-Lowell Area Chamber of Commerce is a key supporter and advocate for businesses in Northwest Arkansas. The Chamber is recognized for its pro-business advocacy, communications, and outreach for local, state
and national issues within the state and region.
STRATEGIES:
• Direct and coordinate advocacy efforts to influence desired outcomes on both state and federal policies and legislation that is affecting the interests of Northwest Arkansas businesses.
• Serve as the advocate for pro-business and quality of life issues of importance to Northwest Arkansas.
• Coordinate with other Chambers, the Northwest Arkansas Council, and any other entities to develop and promote legislation beneficial to Northwest Arkansas on the federal, state, and local levels of government.
• Advocate for transportation and infrastructure funding that will improve the economy and quality of life for
Northwest Arkansas.
• Develop close working relationships with all of Arkansas’s constitutional officers, members of their staff, the legislative leadership, individual legislators, and state agency directors in order to promote economic development
efforts and other interests of the Northwest Arkansas business community.
• Identify and help promote prospective candidates for open seats in the legislature who exhibit a pro-business philosophy.
• Provide information and regular updates to the Chamber Board, the Government Affairs Committee, and to our
general membership on proposed state and federal legislation and policies that affect the business community of
Northwest Arkansas.
• Broaden and strengthen advocacy and influence on legislative matters through launch of new website www.influencenwa.com in 2017, utilizing all forms of social media, news, commentary, video content, and audio podcasts.
KEY MEASUREMENTS:

12

70%

90%

1,000

800

Key Legislative
Issues Developed*

Maintain Average
Effective Rate with
Legislators on Key Votes

Maintain Historic Percentage
of Legislators Who Voted
with the Chamber

Number of
Government Affairs
Twitter Followers

Number of
Government Affairs
Facebook Likes

Five-year Budget | $820,000

V.

*The regular session of the legislative branch
meets every two years.

Quality of Life/Downtown Redevelopment

The Rogers-Lowell Area Chamber of Commerce partners with the City of Rogers in the redevelopment and expansion of the urban core and downtown, improving quality of life, housing, and retaining and increasing the workforce.
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STRATEGIES:
• Support and leverage City of Rogers’ investment in downtown revitalization and Vision 2030, and the Downtown
Master Plan.
• Promote the area as a premier destination for retail sales, services, tourism, neighborhoods and housing, and entertainment.
• Capture investment and growth opportunities within the urban core.
• Facilitate and collaborate with strategic partners about key issues including workforce, housing needs, daycare services for workforce, entertainment, recreation, and community development.
• Engage and research with the community new entrepreneurial ideas for improving community greenways and trails.

60

New Enterprises/
Housing

$25Million
Capital Investment
in Urban Core

95%

Occupancy Rate of
Downtown/Urban Core

$10 sq. ft.
Average Lease Rates
of Downtown
Commercial Space

Five-year Budget | $540,000

Rogers-Lowell Area Chamber of Commerce
P RO P O S ED F I V E-YEA R BUD GET SUM M A RY
Annual Budget 5-Year Budget

OVERSIGHT OF INVESTMENTS AND OUTCOMES
The funds needed to implement the Rogers-Lowell Area Chamber of Commerce’s economic development initiatives
will be sought from those with a vested interest in the Rogers-Lowell Area’s economic future – businesses, public institutions, community leaders, and individual stakeholders.
The Rogers-Lowell Area Chamber of Commerce Board of Directors and its Executive Committee along with major
campaign investors will provide oversight of invested funds and program implementation.
ACCOUNTABILITY
In order to track its progress, implement strategic activities and demonstrate tangible returns to its investors, the Rogers-Lowell Area Chamber of Commerce will strategically pursue meaningful goals using performance-based measurements to be achieved by the end of the five-year cycle. The Chamber’s leaders and staff will be held accountable to its
investors and the community.
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